HRM 732 NIA Group Assignment       (Due: Week 12 March 31, 2020)
There will be one group assignments, representing 20% of the final grade. Each group consists of a maximum of five students. All students will be randomly assigned to a group by the instructor. A name list of group members will be posted on Blackboard before the second class. Each group should hand in their solution at the beginning of the class when it is due (see class schedule for assignment due date). The solution should not exceed 12 pages including the cover page and should be typed, single sided and double-spaced. Each member of the group who actively participates in completing the assignment must sign the cover page of the submitted solution as verification of their participation. Each student will be awarded the mark assigned to the group unless other group members advise the instructor that a member has not been involved in the preparation of the assignment. In those cases, the instructor retains the right to adjust that group member’s grade to zero or down by one full grade. 

Late assignment will not be accepted and all the group members will receive zero on the assignment.

I suggest that you do the assignment in MS Word, using Times Roman font, 12pt, no spacing. Use the review and word count functions of MS Word to correct your grammar and spelling. The assignment is expected to be between 5,000 – 10,000 words, plus/minus 5%.

1. Group Identification
Use the following format on the face page of your assignment. 
Group Name
Group Members: Tom XX, Dick YY, Harry ZZ
HRM 732 Group Assignment
Word Count: 99,999

2. Assumptions and scope 

Scope clearly delineates what is and is not the subject of the assignment.

Assumptions identify major environmental factors related to the assignment and how they will or will not be treated, e.g., “labour availability will not remarkably change in the coming twelve months”. Generally speaking, this will be no more than 2-3 short sentences. 

3. Major Issues 
[bookmark: _GoBack]
Identify the 1-2 issues that will be analyzed in the report and why they are vital

4. Answer all required questions

Provide all relevant calculations, graphs, analyses and accounting statements requested.


Business Case – Smith Company (Civil Engineering)

The Smith Company (Civil Engineers) consists of two divisions. The divisions are Transportation and Infrastructure. The company sells engineering services to various customers. The following are the bill rates for the various staff classifications:
	Vice President 
	$250/hour 

	Senior Engineer 
	$200/hour 

	Associate Engineer 
	$190/hour 

	Staff Engineer 
	$160/hour 



 The two divisions expect to bill the following hours: 

· Transportation - 10,000 hours, vice president at 10% of the time, 20% of Senior Engineer time 10% to Associate engineers and remaining to Staff Engineers. 

· Infrastructure - 6,000 hours, vice president at 12% of the time, 20% of Senior Engineer time, 5% to Associate engineers and remaining to Staff Engineers. 

The Direct Labor costs per hours are as follows:

	Vice President 
	$90/hour 

	Senior Engineer 
	$70/hour 

	Associate Engineer 
	$60/hour 

	Staff Engineer 
	$50/hour



The utilization (billable ratio to total hours) for each staff member is as follows:
	Vice President 
	60% 

	Senior Engineer 
	80% 

	Associate Engineer 
	85% 

	Staff Engineer 
	90%



The company has the following other costs:
	Admin Salaries 
	$81,000 

	Rent 
	$120,000 

	Utilities 
	$16,000 

	Benefits 
	$75,000 



Assume that there are 2080 hours per year that each engineer can work including vacation and other benefit hours.
Group Assignment: 

You are an outside third party Human Resources consulting firm and the Smith Company Board of Directors, CFO and the CPO have engaged your company. The goal of the Board, CFO and the CPO is to improve profitability of the divisions and company. Therefore, to accomplish providing engagement advice to the Board, CFO and CPO the consulting team should answer the following questions during the presentation and in the final report.
1. Prepare a static budget for the company. 

2. Assume that the actual utilization came in at the following rates:

	Vice President 
	50% 

	Senior Engineer 
	82% 

	Associate Engineer 
	88% 

	Staff Engineer 
	93% 



3. Based on the above utilization, prepare a flexible budget and calculate the Level 2/3 variances. 

4. What recommendations can be made for the upcoming year in budgeting to the CFO for additional profitability and increasing revenue? 

5. What approaches would your recommendations to increase the company overall utilization of staff and billable hours? 

6. How will your recommendations impact customer profitability or divisional profitability? 

7. The company wants to add a new division. It will be the Construction Division with 3 people. Please discuss pros and cons of adding a division and when you might consider not adding the division.
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